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Executive Summary

Mayor, City Council, and Geneva Community:

It is with great pleasure that we present the 2010 City of Geneva Municipal Budget. This document

will serve as our financial plan, plan for operations, and our capital improvement plan for the

corning year. Additionally, it serves as our policy reference; guiding our financial and operating

decisions as we move forward into Geneva’s exciting future.

The budget, as proposed, tackles each of City Council’s strategic imperatives, without increasing
general assessments or the tax rate.

What we’ve got:

The 2010 Budget consists of three major funds and the Capital Improvement Program. The
General Fund totals $15.6 million.

The Water Fund totals $3.08 million, while the Sewer Fund comes in at $3.54 million.

Where it came from:

The single largest General Fund revenue is derived from property taxes at $6.4 million,
approximately equivalent to the 2009 projections. As noted above, no rate or general assessment
increases are proposed.

Sales tax and state aid account for the next two largest sources of revenue, at $2.90 million and

$2.38mi]lion respectively.

Other revenues, including but not limited to taxes, fees, and project reimbursements total $3.07
million.



Mission Statement:

The City of Geneva: Enhancing our community through safe, responsive, and responsible services,

programs, and facilities.

Vision Statement:

Geneva: A beautiful and safe community in which to live, \vork, play, and invest.

Strategic Imperatives:

The City of Geneva will achieve its vision through the effective execution of our mission. For the 2009

operating year, we recognize that progress toward our vision is most effectively achieved via the allocation of

resources to the following strategic imperatives:

> Providing Value for Taxpayers: City Council recognizes that development and maintenance of a

community of excellence is not always achieved inexpensively. However, with each opportunity for

which public resources are allocated, key decision makers will ask: “How does this add or create

value for our taxpayer?” In those instances where value addition or creation is not clear, the City will

seek alternate, creative solutions that provide enhanced value for precious taxpayer investment.

‘ Enhancing Neighborhoods: Recognizing that neighborhoods are the building blocks of a

successful community, City Council will review every investment with the objective of creating and

maintaining safe, vibrant neighborhoods. This will be achieved through decentralization of

recreation activities—as a means for neighborhood-based programming, community policing,

aggressive code enforcement, and sound land-use planning. City Council will support the

development of grass roots neighborhood organizations, as the key to leading the charge toward

neighborhood revitalization.

> Engaged Governance: Understanding that a well-informed electorate and diversity of ideas

contribute to a successful community, Cit Council will utilize a range of communications tools and

feedback avenues to provide citizens with all available information and bountiful opportunities to

contribute knowledge, opinion, and expertise to City matters. Additionally, Council will look to staff

to provide the same communication loops in an effort to maintain informed strategic oversight of

City operations.

> Economic Development: Private investment and job creation contribute to community success

through diversification of the tax base and enhancement of quality of life for our residents. City

Council will continue to make investments in well thought out economic development efforts that

attract high-quality commercial activity. Our efforts will be focused on those investments that

enhance our posture as a regional tourism center, a haven for small, independent businesses, and

promote an industrial sector that provides high-skilled, high paying jobs, while respecting our

sensitive watershed environment.



Where it’s headed:

The 2009 budget is allocated across nine functional areas of the City. The largest allocations are for

Public Safety expenses (41° o), followed b) Public Works (15° o). Debt service and

interdepartmental/other expenses are the next largest categories at 12° o each.

How we’ll use it:

The proposed budget addresses each of the strategic imperatives identified by City Council during

our visioning session at the start of the process.

The budget addresses these imperatives in the following manner:

> Providig I 7a/uefor Tapajer Investment: The 2010 budget proposal recommends no

increase in property tax rates or general assessments. Short term revenue sources

have been identified to weather the current economic storm while we review our

operational strategies and seek out long term revenue solutions.

> Neghborhoad Revitaliatio,z: The proposed budget fully funds the Office of

Neighborhood Initiatives, our cutting edge program aimed at revitalization of our

neighborhoods.

> Engaged Governance: The budget, as an operating plan, provides for the development

of Council operating committees focused on strategic imperatives.

> Economic Development: This proposal continues our support of economic development

activities in the City. Additionally, it enhances our efforts by contemplating efforts

to engage partners in the community, thereby leveraging our investment.

We hope that you will find the ideas and recommendations contained herein to be responsible and

effective in addressing the needs of the Cliv for 2010 and beyond. We believe that this proposal is

the best way ahead for our organization and the community.

We would like to extend our most sincere appreciation for all who participated in the development

of this document; including all City Department Heads, the Senior Management Team, outside

agency leadership, community representatives, and of course the City Council.

We look forward to discussing this proposal with you; and to another great year in Geneva.

Sincerely,

Matt Horn

City Manager



The City of Geneva’s 2010 Municipal Budget

Budget Message

‘zIqyjou live in interesting times...”

--Reputed chinese curse

Introduction

When Neville Chamberlain’s brother first heard the quote referenced above, it seemed innocuous

enough. The more he dwelled upon it, the more striking it became, and the deeper he understood it.

He has been quoted as saving, in response, “no age has been

more fraught with insecurity than our own present time.”

We’re not quite where he was then, but it sure feels like it

sometimes. . . particularly at budget time.

The 2010 City budget tackles City Council’s strategic

imperatives with a significant focus on limiting the financial

burden placed on City businesses, residents, and visitors by

way of property and other taxes.

The recommended budget achieves the “no tax increase”

objective for the second year in a row. Staff read City Council

loud and clear with respect to this directive. Additionally, we

feel that your strategic imperatives have been addressed with

innovative programming and performancedriven

implementation.

Looking to 2010, staff will work to provide the very best,

most professional level of service possible, within identified

available resources. At the same time, we will look to City

Council, and the community, to assist us via policy

development with tackling the challenges on the horizon relative to restricted revenue growth and

the escalating cost of traditional service delivery for municipal operations.

I look forward to working with you as we complete this process and continue moving Geneva into

the future, and posturing her as a community of choice in New York State.
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The Process

The chief objective of the budget development process as to foster innovation through continued

input and feedback from all affected parties. At each turn we sought input from municipal

stakeholders, including City Council, City staff, outside agencies, and the community at-large.

Workshop #1: Communi- Input

iraditionally, the budget process has included formal public input via the statutorily-mandated

public hearing; which falls at the close of the process. This year, staff sought to get additional input

on the front-end of budget development. This session focused largely on economic development,

service enhancements, and maintaining or reducing the tax rate.

Workshop #2: Review of Strategic Imperatives

In 2009, Cliv Council established a strategic vision which was communicated via the development of

four strategic imperatives. These include:

Providing Value for Taxpayer Investment

> Neighborhood Revitalization

> Engaged Governance

> Economic Development

These are discussed in more detail in the following section. At this workshop, City Council affirmed

their continued commitment to working within this strategic framework, and directed staff to

continue operations with our compass pointed squarely on these four operational destinations.

Workshop #3: Financial Conditions

This session was devoted to a review of the financial realities staff is facing during the budget

development process. The following challenges were highlighted for Council consideration:

> Flat property value growth (less than 1/3 of one percent)

Continued financial uncertainty with New York State

> Mandated increases in employer contributions to the retirement system

Significantly reduced investment income



Continued operational cost increases

Our strategies for meeting these challenges are addressed later in the document. \dditionallv, as per
City Council policy, a complete review of all City-owned properties was conducted with subsequent
recommendation for disposal.

Staff Roundtables

Two staff roundtables were held, during which management team and other staff members provided
ideas for revenue enhancement and cost control. All ideas were presented to Council for evaluation
and direction as to desired implementation.

Ltilizing Council input on staff recommendations, many of the ideas put forward have been
included as part of the recommended budget approach.

City Council Review and Feedback

Starting today, staff is asking the Council conduct a detailed, thorough review of this document and
its recommendations. Staff will look to Council for direction on how to modify this to more
accurately meet the needs of the community.

Adoption

We anticipate that City Council will adopt this document in October.

Implementation

Staff will move quickly and vigorously to implement the directives set forward by Council via
adoption of this budget. Staff will also look to Council, as a result of the recommended strategic
imperative committee system, for continuous process and program improvement.



“ll’ are what we repeatedly do. E\ul/ence, thereji’n. is not an act. but a habit.

Aristotle

Strategic Imperatives

\s noted in the previous section, City Council affirmed your commitment to the strategic
imperatives developed in 2009. These not only drive the development of the staff budget proposal.
but also shape the way we operate every day. They include:

‘- Providing Value for Taxpayer Investment: City Council recognizes that development
and maintenance of a community of excellence is not always achieved inexpensively.
However, with each opportunity for which public resources are allocated, key decision
makers will ask: “How does this add or create value for our taxpaver” In those instances
where value addition or creation is not clear, the City will seek alternate, creative solutions
that provide enhanced value for precious taxpayer investment.

.- Neighborhood Revitalization: Recognizing that neighborhoods are the building blocks of
a successful community, City Council will review every investment with the objective of
creating and maintaining safe, vibrant neighborhoods. This will be achieved through
decentralization of recreation activities—as a means for neighborhood-based programming,
community policing, aggressive code enforcement, and sound land-use planning. City
Council will support the development of grass roots neighborhood organizations, as the key
to leading the charge toward neighborhood revitalization.

Engaged Governance: Understanding that a well-informed electorate and diversity of ideas
contribute to a successful community, City Council cvill utilize a range of communications
tools and feedback avenues to provide citizens with all available mformation and bountiful
opportunities to contribute knowledge, opinion, and expertise to City matters. Additionally,
Council will look to staff to provide the same communication loops in an effort to maintain
informed strategic oversight of City operations.

‘ Economic Development: Private investment and job creation contribute to community
success through diversification of the tax base and enhancement of quality of life for our
residents. City Council will continue to make investments in well thought out economic
development efforts that attract high-quali commercial activity. Our efforts will be
focused on those investments that enhance our posture as a regional tourism center, a haven
for small, independent businesses, and promote an industrial sector that provides high-
skilled, high paying jobs, while respecting our sensitive watershed environment.
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Operational Challenges

The development of the 2010 budget presented one of the largest challenges faced by Gin- staff.

Challenges spanned all funds and represented issues from both the revenue and expenditure sides of
the equation. These issues were paramount in all staff and Council discussions, and pose a
significant challenge in continuing to deliver all the services that Geneva residents have come to
expect. These challenges include:

Flat Property Value Growth

The 2009 budget presented information on, what was considered at the time, “flat value growth.”
Fiscal Year 2009 projections indicated growth at around one-half of one percent; the lowest
forecasted growth in recent memory. FY 2010 projections appear even more challenging, with
growth forecast at just under 1/3 of one percent.

Sales Tax Regression

A modest increase was projected for 2009, which appears to be too aggressive a forecast with
revenues coming in far below projections. As a result, staff is forced to project a decrease in
anticipated sales tax collections.

Lncertaintv in State Funding

New York State continues to struggle with respect to revenue collection. As a result, many of the
funding sources previously available are drying up or have uncertainty relative to amounts available
to municipalities.

Retirement System Changes

Over the course of the next several years, the New York State Retirement System will pass along
increases in employer contributions in double digit figures. In Geneva’s case, these increases
amount to hundreds of thousands of dollars in new costs.

Investment Income

Due to continued struggles with the national economy, Geneva’s investments continue to earn
interest only in the one to two percent range. This results in reduced income to fund City
operations.



“The difference between a sziccessjhlperson and others is not a Jack of strength, not a lack ofknowledge, but rather a
kick ofwill.”
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Operational Opportunities/Budget Approach

As noted in the previous section the two primary objectives in preparing this budget were a
consistent level of service for our customers without an increase in the tax burden. For the second
year in a row, staff has been able to deliver on these objectives as outlined in this document.

The budget proposal outlined here provides for no increase in general assessments and no increase
in the 2009 property tax rate. Additionally, the proposal illustrates tremendous strides in addressing
City Council’s strategic imperatives. The following highlights are offered as illustrative of the 2010
approach.

Office of Neighborhood Initiatives

This total overhaul of the City’s community development apparatus represents the single largest, and
most significant undertaking in Geneva in recent memory. Staff is spending the final quarter of
2009 in program development and capacity building for this invaluable program. The program
addresses City Council’s strategic imperatives in the following manner:

> Providing Value for Taxpayer Investment: Funding for this program is provided entirely by
non-tax revenue for 2010. This provides Council and the community the opportunity to
evaluate program progress without heavily investing property tax revenues.

> Neighborhood Revitalization: This program is geared entirely toward neighborhood
revitalization. The entire focus of program activities will be on improving the physical and
socioeconomic issues plaguing Geneva’s building blocks: our neighborhoods.

Engaged Governance: The programs coordinated by ONI will provide Council and the
commurutv with the opportuni to be involved in many aspects of program development
and implementation.

> Economic Development: The reallocation of code enforcement and other responsibilities
from the economic development office to ONI will provide the Director of Economic
Development the ability to focus on business recruitment and retention.

Systemwide Reorganization

Beginning in January of 2010, staff will commence work, along with the Value for Taxpayer
Investment Committee, on reorganization of staff resources into a more streamlined model to
reflect a leaner, more focused service deiverv strategy. The starting point for this effort will be
identification of all mission-critical city services. Once critical City services are identified, a service



delivery model will be identified for each service, with appropriate staffing models for each. Finally,
a recommendation for strategic realignment of staff allocations, along with a transition plan for
those services deemed no longer critical will be developed.

I’his effort contributes to Cit) Council’s strategic imperatives in the following manner:

Providing Value for Taxpayer Investment: A leaner, more focused delivery model
for municipal services will result in total optimization of staffmg allocation. As
Council is aware, this represents the single largest expense facing our operation.
Optunizing these resources ensures that taxpayer investment is optimized as well.

‘- Engaged Governance: This effort gives Council and the community an opportunity
to completely change the face of service delivery in Geneva. Participants will be
intimately familiar with all operations of the City, and walk away with a better
understanding about how services can be delivered in a more efficient manner.

Outside Agency Funding

In the 2010 budget, staff recommends significantly reduced allocations for outside agencies.
Additionally, staff is proposing to fund these agencies from the general fund balance for 2010. In
operating year 2010, staff will look to the appropriate Council committees, and ultimately to the full
Council for development of a policy and process for evaluating agency requests.

This effort contributes to City Council’s strategic imperatives in the following manner:

> Providing Value for Taxpayer Investment: A more rational approach toward
funding outside agency requests will ensure that taxpayer funds are appropriately and
strategically invested; thus ensuring maximum value.

> Neighborhood Revitalization: As part of the outside agency funding strategy,
Council should seek to identify those agencies which specifically address our tactical
efforts in neighborhood revitalization. Those agencies whose mission furthers our
neighborhood improvement objectives should receive priority funding status.

Economic Development: As with neighborhood revitalization, Council should seek
to identify our partners in economic development, and where appropriate, utilize
outside agency allocations to further these efforts.

l)isposal of City-Owned Propertr

As has been noted, the City currently holds a significant acreage of property that is no longer
required for municipal purposes. Staff proposes to move forward, as directed by Council, with
execution of disposal strategies for these properties. Revenues from this effort are short-term in
nature, realized over the next several years, but will assist us in funding operations as the City
examines its service delivery model and pursues revenue recovery strategies.



Providing Value for Taxpayer Investment: Disposal of City-owned properties adds
to the tax base, thus reducing the investment required by existing property owners.
Additionally, non-tax revenues are realized at a time when other revenues are
declining, eliminating the need to adjust the tax rate.

Neighborhood Revitalization: Strategic redevelopment of properties in selected
neighborhoods will result in improved conditions for existing property owners.

.- Engaged Governance: Council and the community will be actively engaged in
development of specifications for sale of these properties. This will result in a
unified vision for redevelopment and offer ample opportunity for community input
in our neighborhood revitalization and economic development efforts.

> Economic Development: Many of the properties targeted for disposal will be
utilized for economic development purposes. This will assist our efforts in
downtown revitalization and in overall management of our commercial tax and job
creation efforts.

Capital Projects

A capital needs assessment is included as part of this package. No funding has been identified to
complete identified projects, however it is anticipated that we will receive several one-time project
closeout payments in 2010. Should these materialize, staff will recommend budget amendments to
address capital needs.

Water Fund

Several large scale capital projects are commencing in 2009 and will continue into 2010, including
replacement of our filtration components and citywide replacement of water meters. These will
result in enhanced operations, and in the case of the latter, in revenue enhancement and operational
efficiencies thanks to improved technology. Increases in operational cost will result in a rate
increase of 34 cents per cubic foot, or 56.75 per quarterly billing cycle for the average homeowner.

Sewer Fund

Uncertainty surrounding the future of leachate treatment at the wastewater treatment plant will
require Council and staff monitoring over the coming year. Increased cost of operations and
declining outside treatment revenues result in a proposed rate increase of 42 cents per cubic foot, or
$4.31 cents per quarterly billing cycle for the average homeowner.
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Our Future

As was discussed in Council workshops and in previous sections of tins document, the 201() budget
process was largely focused on preserving as many services as possible, without impacting the
propert tax rate. With that in mind, much of the thought that went into solution development for
revenue and expenditure challenges was centered on 2010. This makes our thought process going
into 2010 all the more critical.

The efforts discussed in the previous section will leave a lasting mark on the orgamzation. and the
City as we march into the future. The neighborhood revitalization approach adopted by Council in
2009 will blossom in 2010. The community should begin to feel a dramatic push toward grass roots
efforts to identify challenges and opportunities in our neighborhoods, plot a way ahead, and execute
revitalization activities. Beyond 2010, the physical landscape will begin to change drastically with
improvements to homes and neighborhood resources. A clear, distinct identity for each
neighborhood will begin to take shape, and serve as a hallmark for community pride.
Neighborhood associations will begin to approach Council with a single voice, identifying critical
needs in each neighborhood, and recommending solutions for improving our community landscape.

The committee structure identified by Council as part of the budget development process will also
bear fruit this year. Staff is eager to begin working with the committees on significant issues like
reorganization of City government. This is Council and the community’s opportunity to rightsize
our organization and create a state-of —the-art service delivery model that will serve as the epitome
of efficiency, providing performance-based, value-driven solutions for cost management and service
optimization in our organization and in Geneva.

Additionally, the committees will be asked to tackle long-standing challenges to our sustainability
and operational efficiency. Chief amongst these are revenue diversification efforts aimed at reducing
the financial burden on property taxpayers. Open and collaborative commumtv discussion,
examination of best practices in other communities, and dialogue with non-profit citizen entities will
begin to yield the framework for true change in how government operations are funded.

In fact, collaboration will be the key to many of our activities in 2010. Our economic development
program will become highly integrated with our partners in these efforts, including the Geneva
Business Improvement District, The Industrial Development Agency, Ontario County, the Geneva
Area Chamber of Commerce, Geneva Growth, and many others.

One of the toughest things to do in difficult financial times is to see past the crisis and prepare for
the future. The programs, services, and strategies outlined in this budget attempt to do just that.



We are in the challenging position of softening the financial blow in the near term, and preparing
ourselves for greatness in the out tears.

I believe that the talent exists on City staff, City Council, and in the community to accomplish these
difficult tasks. I look forward to working with all of these groups to ensure Geneva’s place as THE
place to live, work, play, and invest in upstate New York and beyond.

‘There i no impossibilitji to him who standsprepared to conquer every haryird. Thefearful are thefuiling.”

--Sarah J. Hale

Conclusion

Fiscal Year 2009 was one fraught with challenges for Geneva and the surrounding region. Woes at
the state level trickled down to the municipal level, leaving Council and the community to deal with
these significant issues. FY 2010 represents a turning point for our organization and our
community. We will be forced to change the way we do business. These changes will not be easy,
nor will many of them be popular. However, if properly deliberated and executed, they will
dramatically change the fiscal and organizational landscape for Geneva, resulting in a better
environment in which households and businesses are able to thrive.

In summary, staff feels that this recommendation represents the following impact on Council’s
strategic imperatives:

Providing Value for Taxpayer Investment

This budget represents the second consecutive year that neither the property tax rate or the general
assessed value of existing properties in the City were adjusted to meet cost challenges. Staff looked
instead to reallocation of staff resources, introduction of short-term revenues where appropriate,
and, in the most drastic circumstances, deferring capital investment to a time when our revenue
picture is brighter and our operations have been fully optimized.

Neighborhood Revitalization

The newh formed Office of Neighborhood Initiatives will hit the ground running in 2010.
Community sparkplugs will be selected to begin development of neighborhood associations in all 11
neighborhoods. Private partners will be identified to begin tackling the physical challenges with
respect to our aging building stock, code enforcement activities will morph into a highly
collaborative outreach effort in those cases where it is most appropriate—heading off future
challenges with endangered properties. Finally, residents will have access to technical assistance and



financial support necessary to affect real change on their property and thus on the neighborhoods
themselves.

Engaged Governance

City Council’s committee approach will take shape in 2010, with highly engaged Counciors working
collaborarivelv with staff and the community to identify challenges and develop lasting solutions to
ensure sustainable operaunns and enhanced quality of life for Geneva residents and businesses.
These groups will tackle such challenges as non—taxable properties, economic development
collaboration, municipal reorganization, and a host of other opportunities, that when properly
addressed will lead to significant improvement in service delivery and community engagement.

Economic Development

Execution of Council’s economic development vision will be the focus of our efforts here in 2010.
Working with Council’s economic development committee, community partners will be identified
and a collaborative, coordinated approach will be developed for enriching our business climate.
Particular focus will be on implementation of BID’s Full Occupancy Initiative.

The budget and policy recommendations made here represent, what staff feels, is the most
professional, most responsible way ahead for the coming year and beyond. I hope you will look
upon it with due consideration, and an open mind focused toward positive and meaningful change.
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I ph u. 2,662 28,1111 2’).’ ‘‘
29,099

2)11

(),6,s Ouppltus 41,599 38,845 ,“4
34,”46

tls nd SuppltC’. 114,8)11 10)988 11)81)88
1) 8,088

.T’.pnnr: Rspar 5561 3,1(i
65,5’)

rota,, n 99.86’’ 84.5”) 155,1) — —— —

1,1.1’’

‘st. 4”,4 55,6)4 5.120
S”,129

I C( ,,pn’n itt 3 l.Iifl)( tI,II1CC 6,9 10 6,95 ,)S

nd (),I 319,622 3”(,61 — 322,5(8)
‘1” 334 ,9,28i

‘fi.I ) no.) 4,1’)” 14.46 8,26,,
111.21:1’.

•, Fm I rn’ ‘.tCC’.t- 2’OS 51’,,468 316,5l))r
336 5’.’,

F.

‘‘I.,,,, ‘,ri

‘I” ‘ 1,1 3(438
9(1,438

‘0 CI) si’.’ “5 1)5 52,)8$ 622,% 5(,9,81 2 41.82’I

13 59221) 10.559,61’s .6 213(1 I Ft’S. It 5’ 15

‘‘‘‘, ,0 11111’. .0.. till Ii’. ‘It “.31CC spCt,’,,, tiiltlic.,t,’ it,., .4,,c’ t,allufl5.103—Cl lI,tn..u.. ,. i’’, i’<’. P”’’V I. ‘rut.. .l.,d,t

Ii ‘)‘.s,’4flCtt) Cr311). phst II .150 lsiflI 11)5 ipd.itt. rC) rd r,r)’’r,)t,’,n html ,.,,C Cl 515, ,rlC’rnCCrlrtt, suit, ,,‘rs,2

p.JJ p CC . Iii, 1110’. Cs. t,ck tS arid 5,1mm) ins mif rot Costs, SCI) 111 C ft CIlt, IC as CI I l)UiotCflt CON)—, pr ‘51010
pCI)’.’. , C I CC 0). tI ‘.l)6p II

, IC fr,9’. roll 1 nlaliltCli,IIICC, ,,s’,tstant chicts CxpCnsCs, parks cqlupruC nt sch,,, ‘I d,sr,ct fin 0 n.ntal,
I, P ,rk ‘., sts, 10 CCC Or’ a, C topic I l,st’., c ,,j,19’atr’ it I ,rdmanccs, pIllIon 510Cm Costs, ta’sc— ‘n C ft prt pCrtlcs, spc c,aI

0 r,,’. ICC’.. ,fltlncCtlC , / ntnp I) , rd I \ppc .,is, I’Iann,ng (,ICCI I ike fri nt buildings. rC (CISC 5tC tall ‘I) .ti,d rCtIrCtiiCltI ‘a)



Mayor/City Council General Fund 1210/1010

Program Summary

The Mayor and City Council make up the legislative and governing body of the City of
Geneva. City Council develops City policies; enacts laws, ordinances and resolutions: and
provides policy level guidance to the City Manager who oversees day-to-day operations for
the City. The Mayor and City Counciors are elected by the residents of the City for four-
year terms.

Contribution to Strategic Imperatives

The 2010 Mayor and Council budget contributes to City Council’s strategic imperatives in
the following manner:

Providing Valuefor Taxpqyer Investment

Upon adoption of this budget, the Mayor and City Council, as appropriating body, will
ensure that the City Manager gauges each investment of taxpayer resources for congruence
with City Council’s strategic imperatives. City Council has endorsed the fmancial policies, as
ouffined in a subsequent section of this document. These policies will ensure that taxpayer
resources are well-managed, and appropriately applied.

Neighborhood Revitaliration

This budget provides for the execution of well-developed neighborhood improvement
strategies. As part of the 2010 budget programs, Mayor and Council will be heavily involved
in neighborhood revitalization efforts, and will receive regular updates and provide policy
level guidance to staff regarding the execution of neighborhood improvement programs.

Engaged Governance

The programs outlined in this budget, including neighborhood improvement strategies,
performance measures, and regular updates from City staff on budget performance, will
ensure that City Council remains well-informed in order to better serve their constituents.

Economic Development

This budget, as a plan for operations, calls for significant coordination between City Council
and our economic development partners. This ensures that City Council’s economic
development vision is well-resourced, and effectively executed.
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City Manager General Fund 001-1230

Program Summary

The City Manager’s Office is responsible for administration of day-to-day operations of the
City, including support for the City Council. \dministrative duties include preparation and
administration of the yearly budget and capital program; supervision of City offices and
departments; and execution of contracts, leases, etc. as specified by the Charter and
authorized by City Council. The office also carries the personnel and human resources
function for all City employees, including benefits management, coordination of Civil
Service with Ontario County, and employee training and support programs.

Contribution to Strategic Imperatives

The 2010 City Manager’s Office budget contributes to City Council’s strategic imperatives in
the following manner:

Providing Valuefor Taxpqyer Investment

The City Manager will oversee the execution of all City Council financial policies, and will
work closely with the Comptroller’s Office to ensure proper management and investment of
taxpayer resources. Through our Human Resources program, we will work to retain and
develop current City employees, and to recruit the very best candidates for position
vacancies, in an effort to ensure proper application and allocation of taxpayer investment.

Nezghborhood Revitali.ation

The 2010 budget fully funds the Office of Neighborhood Initiatives, over which the City
Manager will exercise significant oversight. Neighborhood associations will sit at the core of
our efforts to develop and maintain safe, vibrant neighborhoods.

Engaged Governance

The 2010 budget calls for a number of activities, including development of committees
centered on Council’s strategic imperatives. The City Manager will remain very active in the
efforts of these committees, along with appropriate staff.

Economic Development

The City Manager will provide regular and effective oversight to the City’s economic
development program, in an effort to ensure that Council’s economic development vision is
executed appropriately. The Manager will be engaged in all pursuits of the City’s economic
development program, and will coordinate activities with each of the City’s partners in
development.



City Manager General Fund 1230

2010 2010
008 009

Department Staff
Actual Budget

Request Proposed
lludpet Detail

V

‘r’ I 4.4’) IS’ ,45 I “3,, 41 I 3,’ 31

4-I’’ I . ph’’ 1426 1.500 162’ 12”

V 452 600 541)

4112 \1,Lj c I rieI l,”O)) 1,00 1,530 1,Vi30

(II I )[)ie SuppIic 2.4(1(1 2,4(1(1 2,16(1 2, I II

4’’13 i’,.rnc’. ‘.ibIicat,’ns 2,1)1(2 3.900 3.51”

I \,i rt,’-,uu 40)) 36’

4’F ‘‘p 1 ,ut 43 I,2s0 1,125 1,123

I ‘2” \1,’hb’r,Vi”i Support 15,11(1(1 13,5(1(1

I ipmcnt Pure ascs 1346 1 ,50() 1

1 r,umn, I .52 3.1111 2.91)

4’ II, \Ii’ecIInr,’. 441 III’))

‘‘5,’Ht5i I,o’, To EA

111.)I 10 21 3,25 214,516 201,016

S ) 5, cii Sicurit’, 13,333 14,320 14,61)1 14,6(11

I 16 ir nit or I 6,84 22. 1 3 I I

il,i,h Inur,r 16,r6 1.464 1,{)11 I

216.62)1 261 .556 265,541 233,34!

r (cii, raiL ti l’,Oi(ran1

I ((un Rti. ,ircd 268,841



Finance General Fund 001-1315

Program Summary

The Finance Department is responsible for the financial administration of all funds
contained in the City’s budget. Department staff processes all City and County taxes,
delinquent school taxes, water bills, parking tickets and BID assessments. All payroll and
accounts payable for the City are processed through this office. This office also coordinates
all required audits and is responsible for all federal and state reporting requirements.

Contribution to Strategic Imperatives

The 2010 Finance Department budget contributes to Cin Council’s strategic imperatives in
the following manner:

Prorndmg I alice for Ta.xpqyer Im’estment

The Finance Department will execute City Council’s financial policies to ensure that taxpayer
resources are appropriately managed and accounted for. The Comptroller will provide strict
oversight to departmental spending, and working with Department Heads, will seek out
creative alternatives to satisfy resource needs of City Departments.

Nez;ghborhood Rev/ta/iZauion

This budget provides for the oversight and administration of grant programs designed to
assist the City’s greatest asset: our diverse neighborhoods. Finance staff will ensure that
financial reporting requirements of all grant programs are effectively executed, and will assist
in the resource development needs associated with matching funds.

Engaged Governance

The Comptroller will provide the City Manager with the most accurate and up-to-date
financial data, so that he may continue to keep Council and the public advised as to the
City’s financial position.

Economic Development

The Comptroller will continue to serve in the identified roles associated with the City’s
economic development partners; including the Business Improvement District, and the
Industrial Development Agency. This office will ensure that those organizations receive the
proper guidance and oversight needed to effectively execute Ciw Council’s economic
development vision.



Finance/Assessment General Fund 1315

2008

2010

Staft

\ctual

_______

Proposed

1001 -Salars
24.2

204,02k
313,483

313,483

1004 Ekira Help
0,855

Iu.ulu
10,465

10,465

4000 -Board of Reiew
1,300

1,5 0
1,500

1,500

4011 -Postage
3.000

1,000
2600

2,600

4012 -\lileagei’lrasel
4’S

603
540

540

4013 Office Supplies
R,300

X,30u
7,300

7,300

4014 -Conferences
1,485

1,708
1,620

1,620

4016- dvertisinWPub1ieations
2.390

2,450
2,400

2,400

4018 -Computer Costs
5,940

6,440
6,600

6,600

4019 -Audit Fees
6,300

7,000
7,000

7,000

2029 -Equipment Purchases
1,560

2,483
2,000

2,000

4085 Bond Issue Costs
1,500

1,500
1,500

1,500

4094 -Assessment Update
2,193

2,400
2,400

2,400

9950.9000- trans. To BA

319,037
342,412

359,408
359,408

8070 -Social Security
21.032

23,742
25,072

25,072

8071 Retirement
3180

27.528
37,755

37,755

8072 -1 lealth Insurance
35,339

44.578
43,735

43,735

Iota1 Direct Costs

1.ess Generated Programs

Budget Detail

2009

Budget

2010

Department

Request

381,888
438,260

465,970
465,970

40,flhifl
40,000

40,000

Local Effort Required
381 555

308.260
425,970

425,970



Finance General Fund 001-1315

Performance Measurement Program

Outcome: Residents and busInesses recognize that investments, in the form of tax
and fee payments, are managed appropriately, and thus generate value.

Objective: Reduce COStS associated with support activities so that more recojirees may be applied to direct
serz7ce.

Measures

> Total invoices paid
> Department cost per invoice
> Average days between invoice date and check processed

Average days between department approval and check processed
> Department cost per payroll transaction
> Total payroll transactions
> Total payroll errors
> Total investment income

Objective: Proz’ide oversight andguzdance to Departments relative to effic/lie management ofeupenditzires.

Measures

> Number of department budget meetings
Percentage of line items within approved budget

Objective: Manage the üty c resources according to acceptablejinancialpractices and standards.

Measures

Bond Rating
> Total audit findings

Outcome: City Council and the public will receive adequate information on the
City’s financial position, so that appropriate policy and other decisions can be
effectively made.

Objective: Provide the Citj Manager and Department Heads with regular reports in a time/y and accurate
manner

Measures

> Percentage of department reports provided within 10 days of month’s close



City Clerk General Fund 001-1410

Program Summary

The City Clerk’s Office issues licenses for regulated mdustries in the City, records the

minutes of all City Council meetings and records all vital statistics m the City (births, deaths
and marriages). The City Clerk is the City’s Records Management Officer, with
responsibility for managing requests under the Freedom of Information Program. Cemetery

records are also recorded in the office. Staff is conuriitted to supplying information and
expertise to the general public, as well as all departments and elected officials.

Contribution to Strategic Imperatives

The 2010 City Clerk’s budget contributes to City Council’s strategic imperatives in the

following manner:

Providin I ‘irluefor Ta.payer Investment

The Clerk’s Office is committed to providing a high-level of service within appropriate and

available resources. This office will continue to seek out grant opportunities to preserve and

maintain the City’s vital and other records, so that these activities need not be fully funded

by property taxes.

Neghborhood Revitaliiation

The City Clerk’s Office will provide any administrative or other support efforts necessary to

ensure the successful implementation of neighborhood revitalization programs.

Engtged Governance

The City Clerk and her staff will ensure that information maintained by the Clerk’s Office is

readily available as requested by Members of the Council and the general public. Freedom

of In formation requests will be processed in a timely and accurate manner, as will minutes of

City Council meetings and updates to the City Code.

Lcono,me Development

The City Clerk’s Office will provide any administrative or other support efforts necessary to

ensure the successful implementation of economic development programs.



City Clerk General Fund 1410

Budget Detail

11)01 -Salars 98,031

4011 1’ stage 4,81)1) 4,800

4013 Office Supplies 1,0) 1,650 1,650

4014 -Dues & Conferences Services 3,210 2,400 2,400

401’ -( spy C ,str 4,310 4,1,),) 3,950 3,950

4018 -C omputer Costs 1,245 605 605

4020 -Records Retention 1,400 1,400 1,400 1,400

2029 -Fquipmciat Purchases 900 500 500 500

4046 Codification of C)ednances 8,344 4,1)00

99509000 ‘l’rans. To RA

105,271 115,664 113,336 113,336

8070 -SocaI Security 6,920 ‘188 7,499 7,499

8071 -Retirement 8,456 11,666 11,666

81F2 -I-Iealth Insurance 15,2111 14,421 14,421

Ioral Direct Costs

less Generated Programs

2) U5)
Budget

2185

_-.ctua1

5,1 ‘1

2010
Department

Rst

2010
Staff

Proposed

98,031

12.48

124,669 146,518 146,922 146,922

54,0)8) 53,200 53,200

1.ocal Effort Required 124,669 92,5)8 93,722 93,722



City Clerk General Fund 001-1410

Performance Measurement Program

Outcome: The City of Geneva will have an accurate historical record of proceedings
and activities of the City and its residents.

Objective: 1iiproceediegs of the Ciy Council will be processed in a time!y and accurate manner.

Measures

> Total number of minutes prepared
> Total pages of minutes prepared

Total cost to prepare minutes
> Percentage of minutes ready for review prior to following meeting
> Average number of errors per meeting

Objective: All members ofthe public will be afforded time!y access to information on proceedings and
activities of the (Jitj government.

Measures

Total number of FOIL requests received
> Average number of days from request to fulfillment
> Average number of days from request to department distribution

Average number of days from department submission to fulfillment
Total number of FOIL requests rejected

Objective: Vital statistics and records ofthe City will be maintained in an accurate and /jIcient manner.

> Total number of birth certificates processed
> Average processing time from receipt to mail date
> Total number of death certificates processed

Average processing time from receipt to mail date
Total requests for birth/death certificates

> Average response time from request to fulfillment



City Attorney General Fund 001-1420

Program Summary

The Attorney’s Office provides support for City Council and staff departments and

divisions. \ork includes providing advice and research on a number of legal, procedural
and other issues. The office represents the City of Geneva and City officials as appropriate
in all legal proceedings.

Contribution to Strategic Imperatives

The 2010 City Attorney’s Office budget contributes to City Council’s strategic imperatives in
the following manner:

Providing T ‘a/uefar Thxpayer Investment

Effective legal advice and representation will ensure that taxpayer Investment is protected
and managed according to applicable laws and regulations. This provides a level of value to
taxpayers in terms of risk management associated with City resources.

Xezghborhooil Rei’ita/iation

The City Attorney’s Office provides legal and administrative support to the efforts of the
Office of Neighborhood Initiatives. FY 2010 efforts will center on mediation and court
diversion programs aimed at increasing compliance through outreach.

Engaged Governance

The City Attorney’s Office will provide the City Council and Manager with regular updates
as to City legal issues and actions. Additionally, the Cite Attorney’s participation in Council
and related agency discussions will ensure that actions of the Council and City are congruent
with applicable laws and regulations. This will provide City Council with information

necessary to effectively represent their constituents.

Eeo,io,mc Dere/opment

The City Attorney’s Office will work closely with economic development staff, as well as our
partner organizations to ensure that pursuit of proposed projects meets the spirit and intent
of federal, state, and local law, as well as City Council’s economic development vision.



City Attorney General Fund 1420

2010 2010

2008 2009 Department Staff

Budget Detail cJ Budget PpQed..

1001 SaL,rv 32,231 111,4’) 86,3u 86,353

4010 Telephone 345 420 420 420

4012 ile.sgv Travel 20 6

44113 Office Expense 2,19’) 2,940 2,940 2,940

4014 Conferences 21 882 882 882

34,816 115,958 90,662 90,662

80”O Soesal Secunty 2,2S 8,4’8 6,606 6,606

801 Retirement 10,048 10,276 10,26

8072 Health Insurance 3,109 16,’58

Total Direct Costs 40,203 151,242 107,544 107,544

Less Generated Programs 0 15,000

Local Effort Required 40,203 136,242 10,544 107,544



Police General Fund 001-3120

Program Summary

The principal mission of the Police Department is to deliver effective and responsive law
enforcement services to all persons within the City of Geneva in a fair and equitable manner;
respecting the rights of all regardless of race, creed, religion, sexual orientation, color or origin.
The department is committed to ensuring that every individual with whom we interact is
treated with dignity, compassion, and a sense of professionalism. As an integral part of the
Geneva commumtv, the department is committed to communicating with those that we serve,
while striving to maintain the trust and confidence of our citizens and working to improve the
quality of life for the entire community.

Contribution to Strategic Imperatives

The 2010 Police Department budget contributes to City Council’s strategic imperatives in
the following manner:

Providing Valuefor Tapqyer Investment

The Department will continue to utilize innovative techniques, technology, and training as
force multipliers in order to provide the highest level of service to the community with the
most responsible application of resources.

Neighborhood Revitalization

We will utilize statistical information along with our expertise and knowledge of crime
prevention and enforcement to provide a safe and secure community for our residents.
Additionally, we will provide support to new and expanding neighborhood associations.

Engaged Governance

We will strive to provide the City Manager with updated information relative to law
enforcement trends in the community, as well as new and expanded programs aimed at
improving safety and security in the City. This will assist the Manager in his efforts to keep
Council informed and in tune with City operations.

Economic Development

A safe and sound community is a heavily sought-after attribute in terms of economic
development prospects.



Police General Fund 3120
2010 2010

fl(.9 ) 2U0)
Department Staff

çtual Budget
Budget Detail

Request Pposed

(01 ‘saUcy 2.619.416 2.619416

10 2 Ovcrttme 52.000 52.001

lois Sch .1 (.r.ong Guard. 32,0011 32,8’(

I ).,lJ.is I’.,, .10’-. -(0, 6l10)’

‘S (‘I ass ‘‘.1 0(00 6.696 6,666

0a18 Parkmg Unlorcement 11.8 l6.(ll6 l,472 l,4”2

30113 ‘!‘e(eph1rIe ((.531 11,360 I 36)) 11.560

4611 PoStage 2,2(3 2.00 2,00 2,7(61

4013 Office supplies 5.1 it 8.11(11 8.0(8) 8,000

4014 Confercnciu 1)) 1,200 .200 1,200

4615 Office hquipment Repair 230 (((11(1 1.00)) 1(8(0

4 116 Pubhcaus,ns .Sdc ertiotlg ‘12 1.2(01 1.2(1(1 1.2(8)

4’l .Cipv ).a,’ts 1,81(8 2,80) 2,60)) 2,808)

4020 Materials and Supplies 12.1,04 13.1881 10,11)0 13,000

3)21 -NIdeare Vrlucle Co,t, 18.001 26.1))))) 21)088) 20,088)

4022 COo and Ut!
“‘ai 11(01(1 501,10(1 4008) 40,1(0))

41)28 -Ourude Cc,utractors 8,000 1,81(11 1,80)1 1,80))

41328 luOu Public Sutet Fngineermg Study 0,rafl) 6. nut9 15,1)1)11

2029 1 qulpmenl 56.215 57200) 57.0(8) 57,000

4031 Building Security 2,000 2,160) 2.000 2.000

4105 Radio Repair, Mututritauce 3,409 3.40)) 3,40)) 3,400

4045 iraututg 16,0(11) 16.1)1)0 16,0)10 16.0(8)

4046 .Mrieellaneous (.8(01 4,800 4.8(8) 4,8(8)

4058 Firearms Cast 4)001 (((.018) 11)268) 5,0)8)

4039 ‘tickets ‘Summons (.056 1,81(8 1,80(1 1,81)))

4073 Uniform (,osts 42,500 42.500 42,500 42,500

4076 Physical l’xams 2,500 2,3)6) 2,500 2,580

41(95 Computer 8 quipment Mamtenancc 25,1(01 2.5(6(0 25,0(8) 25,000

4096 Aecreditattoit 3,000 5)06) 5280) 5)100

2._St 0—2 2,84148l 32)51.704 32)46.704

8t(0 Social Securth I 8’1.103 2)16.675 204)177 204.07

8((1 .Retirrniem 95.619 471,7’S) 3’l.O

6)12 Health ln’uraucc 012.l’ll’ 33)75! 355.529 355,529

Io(l Direct (‘,,,ts 3.368.555 3,269,529 4,0802)81) 4,078,00))

Less Gem rated l’rograms (( 41(0fl( 431.1)1)0 4311(00

Local Effort Required 3 538.5s5 3,338,529 3,632,1(80 3,64”,080



Police General Fund 001-3120

Performance Measurement Program

Outcome: Law enforcement and support operations will be delivered for the most
responsible level of investment possible.

Objective: Appiy the appropriate balance of manpower, technolqgy, and techniques so as to minimize resources

requzredjir Department operations.

Measures

Total operating and maintenance expenditures charged to the Police Department

> Operating and maintenance expenditures charged to the Police Department per
UCR Part I Crime cleared

Total overtime dollars spent

Percentage of budget line items within budget allocation

Outcome: The City of Geneva will be a safe and secure community in which to live,
work, play, and invest.

Objective: Utilize effective prevention and enforcement techniques so as to appropriate/y address issues ofcrime in

the (‘i’y.

Measures

UCR Part I Crimes reported per 1,000 population

Total arrests for UCR Part I Crimes per 1,000 population

> Total arrests for UCR Part I Crimes per sworn FTE

Juvenile arrests for UCR Part I Crimes as percentage of total arrests for UCR Part I
Crimes

> Total arrests per 1,000 population

> Percentage of UCR Part I Crimes assigned to investigators

> Percentage of UCR Part I Crimes cleared

> UCR Part I Crimes cleared per sworn FTE

Total arrests for UCR Part II drug offenses per 1,000 population



Fire General Fund 001-3410

Program Summary

The Geneva Fire Department is comprised of three Volunteer Fire Companies. augmented
by a versatile and effective career staff. These combined efforts are directed towards a fire

safe community. Fire Department personnel attempt to educate the community on all
matters of fire safety, while maintaining a well-equipped and properly trained fire
suppression force. The department conducts fire safety inspections in all places of public
assembly, as well as educational and medical facthties annually.

Contribution to Strategic Imperatives

The 2010 Fire Department budget contributes to City Council’s strategic imperatives in the
following manner:

Providing Valuefor Ta.\payer Investment

The incredible level of support provided by our volunteer organization provides a significant
value to the taxpayer, in exchange for a •ted investment. Both in terms of manpower and
in monetary and equipment donations from the Fire-Matics organization and the community

at large, the department leverages every tax dollar investment into a considerable return.

Nezghborhood Revztaliation

The Fire Department will continue to support neighborhood revitalization efforts through
our coordination with the Code Enforcement Division, as well as through a reduction in
insurance rates afforded through our ISO rating.

Engaged Governance

The Fire Chief will work with the City Manager to ensure that information on programs,
services, and activities of the Fire Department are well communicated to City Council and
the community; in order that they may make critical policy decisions with a thorough
understanding of the issues.

Economic Development

A fire safe community is an attractive location for conducting industry and commerce. It is
our mission to continue providing a high level-of-service in this area; in order to maintain

our excellent ISO rating. which will assist the City in attracting and retaining private
investment in the community.



Fire General Fund 3410
21)10 2010

2008 2000 Department Staff

Budget Detail dcimai Request Proposed

1001 ,rOr5 1,2(4,42” 1,006,286 1,306,286

10,2 ()ssrtrnee ‘O a

1’ ‘‘4 Safety Officer 4,41° 4,41’ 4,410

1406 Hohday Pay 69,59 “9,24” ‘5,811 “5,811

1007 20” A Law 14,931 15,5’) 16,118 16,118

401)) ‘telephone 41)1 4,194 4,194 4,194

4’112 Nldeugr 23 “S 75 ‘5

-9(14 Conferences “94 9 ‘I’ ‘6)0 906)

4020 ‘Marcr,als and Supphes 1”,211) 14,346 14,348 14,348

4021 Mdcage,’ Vehwle Costs 29.26’ 24,729 24,279 24,279

4022 Gas and 04 10,518) 19,950 12,500 12,500

4028.1000 Ourode Buildrng Costs 44,00)) 44,000 44,000 44,000

4028.2000 F,re Stanon Rental 246,492 240,000 240,000 240,000

4’ 28 3000 l’ubhc Safety Engrneermg iOad Gram ‘s’S rltlng 15,0I

2(129 Equprncni Purchase 9,916 20,’45 20545 20,745

4035 Rade, Rcpar/Mamteaance 22,95’ 23,140 14,800 14,800

4042 Rental Buddrng Costs(to I lydrant Hose) 8,50)) 10,0 0 10,000 10,00(1

4045 ‘teamIng 21,693 16,82( 16,286 16,286

4046 MsceIlunrous 11,397 II ,80c 11,800 11,800

4003 l,’n,forrn Costs 12,900 12,910 12396) 12,90(1

4003 ?sssntunt )1hsefs 12 978 I 2,98 12.9’8 12,978

2’i Fquiprnrnt ,‘srn,,n,zat,on Purcha’es 35,6)) 24,1

99509(040 ‘1 runs To EA

1 818,293 1,84(,342 1,89)430 1,850,43))

8)”) Socrnl Securay 33,0411 1o3,( 3 10”,) 96 107,156

80’1 Re*,rceaent 2(1,4”) 169,992 21 4,91)6 214,906

80”2 Health Insurance 2(18,599 236.61 9 2””,913 27”.313

‘Iota) Dyct (,,,sts 2,1411,3119 2,355,56” 2,449,805 2,449,8)15

Less ( ienerared Programs 24,1 9)

local Lfforr Reqwrtd 2,149(309 2,3l,4( 2,449,81(9 2,44981)5



Fire General Fund 001-3410

Performance Measurement Program

Outcome: Fire suppression, prevention and support operations will be delivered for the

most responsible level of investment possible.

Ot’ectzzi’: pi3: f/ic a/y’lvp?7ate balance oJinanpoiver. tecbnoigy, and technzqies so as to minimiry resomres

reqmn’djbr Deparfinesit open Itlons.

Measures

> Total fire operating and vehicle expenditures per capita

> Total overtime dollars spent

e Percentage of budget line items within budget allocation

Fire personnel injuries with time lost per 1,000 incidents

Outcome: The City of Geneva will be a safe and secure community in which to live,

work, play, and invest.

Objective: Utilize /jèctive prevention and enjbrcement techniques so as to uppropriatey and ffèctiveyprevent and

suppressjires and other haardc in the City.

Measures

> Total residential structure fire incidents per 1,000 residential structures

One and two family residential structure fire incidents: Fire out on arrival, confined

to room of origin, or confined to structure of origin

> Residential arson incidents per 1,000 residents served

Total combined commercial and industrial structure fire incidents per 1,000

commercial and industrial structures

False alarms as percentage of total structure fire incidents and total fire incidents

‘ Fire incidents involving non-structures per 1,000 population served

> Total fire incidents per 1,000 population served

r Total non-fire incidents per 1,000 population

Total arson incidents per 1,000 population

r Arson clearance rate

. Percentage of total fire calls with a response time of five minutes and under from

dispatch to arrival on scene

- Hazmat incidents per 1,000 population



Code Enforcement General Fund 001-8664

Program Summary

The Code Enforcement Office is responsible for the local enforcement of the New \ork State

Uniform Fire Prevention and Building Code, as well as the City of Geneva’s Housing Code, Zoning

Ordinance, and other local ordinances. Division staff oversees the issuance of building permits and

the inspection of construction projects, biennial inspections of all rental properties, investigation and

follow-up of citizen complaints, applications to the Planning Board and Zoning Board of Appeals,

and any court actions or other enforcement actions necessary to ensure compliance.

Contribution to Strategic Imperatives

The 2010 Code Enforcement budget contributes to City Council’s strategic imperatives in the

following manner:

Proi’iding 17a/iie to the Taxpayer

Code enforcement activities assist in maintaining property values for all City properties by

addressing issues in substandard buildings throughout the City. This ensures a fair and equitable

distribution of tax burden across all properties in the City.

Nehborhood Rez’itaIiatzon

The Code Enforcement Division will be a core member of the Office of Neighborhood Initiatives.

Utilizing our neighborhood improvement strategies, we will execute coordinated and targeted code

enforcement efforts aimed at aggressively addressing derelict properties that continue to plague our

neighborhoods with environmental and crime issues, while providing outreach to those

homeowners who are willing and active participants in revitalization efforts.

Eiigaged Governance

Code staff will provide regular feedback and information to the City Manager so that he may work

with City Council to ensure that Council priorities are being addressed, and that Council’s

neighborhood vision is being effectively carried out.

bconomzc Deie/opment

Division activities ensure that Geneva is a safe and attractive place in which to do business. The

Division also provides “one-stop shopping” with regard to permit applications for new and

expanding economic development projects.
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Code Enforcement General Fund 001-8664

Performance Measurement Program

Outcome: Code Enforcement and support operations will be delivered for the most

responsible level of investment possible.

Objective: 1t/iy the appropriate balance ofmanpower, technohg), and techniques so as to mimmicy resources n?quired

jbr Division operation.

Measures

Total Code Enforcement expenditures per capita

> Total overtime dollars spent

> Percentage of budget line items within budget allocation

Outcome: The City of Geneva will be a safe and secure community in which to live, work,

play, and invest.

Objective: Utilize ejjèctive enforcement techniques so as to appropiiate/y and effectively address building and other code

violations in the City

Measures

> Total cases initiated this period

Total cases resolved voluntarily this period

> Total cases requiring court appearance this period

> Average number of calendar days from case initiation to voluntary compliance and initiation
of admin/judicial process

- Number of calendar days from first complaint report to first non-inspection response

> Number of elapsed calendar days from first report of compliant until inspector’s first

inspection

.- Number of elapsed calendar days from first inspection to voluntary compliance



Recreation General Fund 001-7140 - 7180

Program Summary

I he Geneva Recreation Department administers recreational and leisure time activities for

citizens of the community. Full—rime recreation staff operates programs with assistance from

parttime Recreation Attendants, Supervisors and Instructors. The Department operates a

variety of programs; mamtains the Recreation Complex; administers programs in City parks

and playgrounds, and carries out recreation programs and events for citizens of all ages.

Contribution to Strategic Imperatives

The 2010 Recreation budget contributes to City Council’s strategic imperatives in the

following manner:

Providin& I7a/uejbr Taxpajer Investment

In 2010, the Recreation team will utilize innovative staffing solutions and strategic

partnerships with non-profit organizations to leverage taxpayer mvestment. Additionally, a

revised fee-for-programming schedule has been developed to offset costs associated with

recreation programming through increased fees for program participation.

Neighborhood RezitaJiation

Staff will continue our practice of decentralization of recreational activities to make better

use of neighborhood facilities for recreational programming. Staff will review each program

and determine if suitable facilities are available at neighborhood parks or other locations to

ensure that our programming is accessible to residents, and to restore vibrancy to our

incredible play spaces throughout the City.

Eigaged Governance

Recreation staff will be preparing regular participation information on programs and facilities

to keep City Council infomied as to the mix of programming and its success in the

community. Additionally, staff will look to City Council to identify recreational priorities

and assist in the development of relationships with partner organizations.

bonomie Dci e/opment

A well-developed slate of recreational programming and facilities is critical to attracting

business and industry. Our recreation program will serve as a significant selling point to

relocating or expanding businesses in Geneva.



Recreation General Fund 7020

2008 2009 2010 2010

‘rcrual Department Staff

Budget Detail
E1L1S1 Proposed

1001 -Salam
101216 09,1 (4 103,466 103,466

1111)4 -Extra Hdp
2,0l 36.000 33,500 33,500

44)10 -Telephone
2,400 2,400 2,400 2,400

4011 Postage
2,4) 1,5011 1,25)) 1,250

4012 Mileage/Travel
Th))l 6110 550 550

4013 -office Supplies
2,05)) 11100 1,600 1,600

41)16 -Publications/ kdvertising 4,41)9 5,11)0 4,800 4,800

41)20 -Matenals & Sapplies
4,101) a,5)fl 4,2fl’) 4,200

4021 -Vehicle Maintenance
43)) 500 500 500

4028 -School I)istnct Facilftv Rental I ,30 2,000 2,20)) 2,200

4(145 -Traning
500 750

2029 -Equipment Replacement 583 800 600 600

99509000- Trans. To EA

148,69(1 154,’94 155,816 155,816

8’C0 -Social Security
9,529 10,442 ,915 7,915

801 -Retirement
9,368 16,299 16.299

8)172 -Health Insurance 11,028 9,200 9,070 9,070

Total 1)irect Costs
169,24 183,804 189,10)) 189,100

Less Generated Programs
95,00)) 40,00)) 40,00))

local Effort Required
148,804 149,10)) 149.100



Total l)trect Costs

Less Generated Programs

54,64)

40,000

14,640

Rec-Summer Program

2(68

\ctual
Budget Detail

:4 I-’stra Help

Th ‘‘oem]. & ‘cuppIte

41120 1 Summer Ret Pr rafl.”ipplit

21)2’) Lqutptnertt Replacement

4035 Playground Maintenance

4035 1 Summer Sports League

8070 Social Security

8071 Retirement

8072 1 tealth Insurance

215’)

I 8,10)0

2,5’s

18,’ltkt

DL

1 1.1 t -

,)‘2)’

04

43,393

General Fund 7140
2010 2010

2009

saggt
Department Staff

Request Proposed

1,500

2,0 0

5 4,2(0

3,213

1,251

2,1510

4,1)01)

1,251)

2,000

49,000

1,2511

2,0’’t)

4,0)))

1.2511

2,000

49,000

2,945

2,695

2,945

2,695

45,429 )0il3 54,640

I) 35,000 40,00))

Local [iffori Required 45,429 22,413 14.640



Rec-Skating Complex General Fund 7180

2008 2009
2010 2010

Department Staff
Actual

Budget Detail Request Pn2sed

1001 Salae iO),1 12 1 11,o65 11’,6’ l1’,67

1002 Ostrume 10,828 4,50)

1004 tatea help 39,( 1 -.1,000 41,000 41,000

4011 Pc stage 350 350 350 350

4016 -Publications Adserosmg ,052 6,000 5,00 5,00

4020 -Program Expenses 5,693 6,00(1 5,000 5,000

2029 Equipment Replacement ‘,5’’ 8,000 “,500 7,500

4030 Utility Costs 74,954 ‘4,000 76,000 76(100

4031 -Building Repair Maintenance 14,14’ 14,00)) 13,000 13,000

4037 -Refrigeration Maintenance 9,906 7,000 7,500 7,500

4043 -C oncession Supplies I 6,’45 15,01)0 13,750 13,750

2060 -Equipment Amortitation Purchases

99509000- Trans. To BA

286,363 286,715 287,477 287,477

8070 -Social Securip 11056 11 962 12,139 12,139

8071 Retirement 10,067 21,401 21,401

8072 -Health Insurance 18,635 20,568 24,771 24,771

‘rotal Direct Costs 316,054 329,312 345,788 345,788

Less Generated Programs 0 185,000 190,000 190,000

Local Effort Requiied 316,054 144,312 155,788 155,788



Recreation General Fund 001-7140 - 7180

Performance Measurement Program

Outcome: Recreation programming, maintenance, and support operations will be
delivered for the most responsible level of investment possible.

Objective: 1pp/y the appropriate balance of manpowet; techno/qgy, and tehmques so as to minimice’ resources
required!ir Department operations.

Measures

- Total operating and maintenance expenditures charged to the department

> Total overtime dollars spent this period

Net Parks and Recreation revenue per capita

> Parks and Recreation revenue received from endowments, grants, and foundations,
per capita

Outcome: The City of Geneva will have a slate of recreational programming which is
enticing to the entire community.

Objective: Develop programmingfor i’a3iin ae groups.

Measures

Total number of programs offered this period

> Total number of program participants this period

> Programming offered this period for ages 5 and under

> Programming offered this period for ages 6 to 10

> Programming offered this period for ages 10-12

Programming offered this period for ages 13-17

> Programming offered this period for ages 18 to 35

p Programming offered this period for ages 35 to 65

> Programming offered this period for ages 65+

Objective: t ti/ie neig/iborhood-basedprogrmmiin to increase particibanon.

Measure

> Total number of programs offered in neighborhood-based locations

> Total participants in neighborhood-based programs



Economic Development General Fund 001-6989

Program Summary

The Department of Economic Development is responsible for ensuring coordinated and comprehensive
planning and development services for the City of Geneva. The department provides services to new and
existing businesses through a variety of state, federal, and local assistance programs, and administers the
Empire Zones program, which offers a variety of incentives for business development. The department also
solicits and administers grants from the state and federal governments for infrastructure improvements and
economic and community development programs. The department actively recruits new businesses and
assists in retention of existing businesses to expand the iob base and quality of life for all Genevans.

Contribution to Strategic Imperatives

The 2010 Planning and Economic Development budget contributes to City Council’s strategic imperatives in
the following manner:

Providing Valuefor Tapqyer Investment

The Planning and Economic Development Department houses the largest grant application and
administration effort in the City organization. The Department manages millions of dollars in federal and
state funding that provides for a range of economic and community development services with limited

‘T investment of local property tax dollars. Local dollars are also leveraged against these outside funds to
perform critical capital projects at City facilities.

Nez;ghborhood Revitalization

The Economic Development Department xvill provide administrative level assistance to the Office of
Neighborhood Initiatives in its endeavor to make Geneva a great place for businesses to locate, and in which
their employees will enjoy living.

Enga,ged Governance

The Department will work closely with our partners in economic development, as well as Council’s economic
development committee to ensure that we are effectively carrying out Council’s economic development
vision.

Economic Development

Staff will continue to execute City Council’s economic development vision; utilizing grant and locally funded
programs, as well as coordinating assistance from our economic development partners.



Economic Development

Budget Detail

‘1 Saber

1.14 Ostraliclp

4’ ‘1 Jiicphr.ne

4011 Postage

41112 -Mtlcage/Trael

4013 -OCice Supplies

4014 -Conferences

4016 -Publtcations/Adverttstng

4(118 -Computer Costs

4(128 -C)utstde Contractors

44)28. I-Tourism MarkeOng

21)29 -Equipment Replacement

897)4 -Social Security

8)171 -Retirement

8072 -Health Insurance

I oral Direct (:osr,

less Generated Programs

Local Effort Required

General Fund 6989

Department Staff
.cma1 ‘er

Request Proposed

:03:03 73,9))

9,5e3 ‘(Situ

9(14 9)4(1

129)) 600 611(4

(11 1,20(1 1,290

2.553 1,000 1,00))

1,890 1,200 1,200

2,80) 1,000 1,000

1,516) 1,000 1,000

27,600 20,000 20,000

25)0)4

1,21)0

207,081 233,823

11,800 12,974

1000 16,377

22.584 28,158

243,165 291,332

1) 2)1082

243,165 91,250

2008 2009
2010 2010

155,745.

1,1

692

2,559

1,826

1,417

50))

37,439

•75a)

111,240

6,395

8,781

‘7,454

133,870

80,000

53,870

750

111,240)

6,395

8,781

7,454

133,870

80,00))

53,870



Planning and General Fund 001-6989
,- Economic Development

Performance Measurement Program

Outcome: Economic Development and support operations will be delivered for the most responsible
level of local investment possible.

Objective: Apply the approptiate balance of manpower technology, and techniques so as to miuimice local resources requiredfor
Depailment operaIioni

Measures

> Total economic development spending per capita
Economic development salary dollars per capita

> Grant dollars leveraged

Outcome: The City will experience an influx of firms in industries targeted by City Council.

Objective: Attract and retain businesses identified bj’ City Comic/I as desirable.

Measures

> Number of business prospects identified
> Number of businesses in targeted industries located in Geneva
> Number of jobs created in targeted industries
> Total payroll dollars developed in targeted industries
> Number of existing businesses assisted

Objective: Increase visitation and visitor .rpending in the City.

Measures

> Increase in occupancy tax dollars from same period, previous year
> Increase in recorded visitors at Chamber Visitor Center from same period, previous year



Public Works General Fund 001-1440

Program Summary

General Fund Public Works divisions include Administration, Engineering, and Buildings and

Grounds/I Iighways. Administration staff oversees all Public Works activities. Our highway team is

responsible for maintenance and routine improvements to over 45 miles of streets and highways. Staff

carries out a variety of activities including street sweeping and painting, debris removal, snow and ice

removal, vehicle and equipment maintenance, and limb and tree removal. Buildings and Grounds

activities involve maintenance of all City-owned facilities, including parks and the lakefront.

Contribution to Strategic Imperatives

The 2010 Public Works budget contributes to City Council’s strategic imperatives in the following

manner:

Providing Valuefor Taxpqyer Investment

The Department of Public Works maintains excellent working relationships with Ontario County and

the state Department of Transportation. These partners allow us to leverage local property tax resources

with state and county funds to provide a higher level-of-service to the residents and businesses of

Geneva.

Neghborhood Revitalization

The Public Works Department is committed to providing a high level-of-service to the City’s

neighborhoods. Through our road network resurfacing program, as well as our aggressive parks

maintenance program, we work to ensure that public facilities in each of the City’s neighborhoods are in

good shape; and provide a safe, clean environment to live, work, and play.

Engaged Governance

Our staff will continue to provide data and other information necessary for City Council to make

informed decisions about policy and investment of public resources.

Economic Development

Our crews take pride in the City’s appearance and infrastructure. It is a significant part of our mission to

provide the ver best looking, and most functional space in which to locate or expand a business

venture.



Engineering/Public Works Admin

Budget Detail

1001 Sa)sr9

1002 Osertune

lOs 3 l’art true I-lOp

4010 telephone

4013 OtfOse Supphes

4014 C nfeeences

4316 Pubhcate’ns Adverttsrng

401 Copt Costs

4018 Computer Costs

4021 Msleage Vehrcle Costs

4028 Outsrde Contractors Energy Audrt

2029 Equrprnent

4035 l:qurpment Matntenance

4091 Lngsneenng Survey Costs

9950 9000 Trans. To EA

8070 Social Securty

8071 Retreement

8072 Health Insurance

Total Dreect Costs

Less Generated Programs

General Fund 1440
2010 2010

2008 2009
Department Staff

XcWal siigsst
Request jçegj

424 3446 8 392141 35%141

461 11 900 300

2, 43 2 4’) 2,653 2650

2,365 2,7 9 2,’00 2,’00

6,134 9,130 2330 2330

1,678 1,764 1,587 1,587

784 ‘84 ‘00 ‘00

352 686 600 600

833 833 800 800

1,568 1,568 1,411 1,411

10,000 10,000 10,000 10,0(10

980 980 880 880

775 1,176 1,059 1,059

2,940 2,940 2,650 2,650

398,179 380,204 390,408 390408

25,139 27,336 27,792 27,792

32,438 42,874 42,874

61540 53,323 5332380,237

443,555 501,518 514,397 514,397

(3 12,000 12,000 12,000

Local Effort Re9meed 443,559 489,518 902,397 502,397



Buildings andGroundslHighway

Iudpcr I )c_taii

GeneralFund5140
2u10

2008 2009
Departrn.nt

Actual Jget
lcst

2 1

Staff
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